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Follow Workors?

In order to ensurc closcr ~ul rore diroct participation in the workers'

daily stryggles against the bosses, the RVL feols thnt speodicr and moro
comprchensive treatrent of urgent problems of workers has to be made than
can bo accomplishod by tho four-page, monthly Fighting Werker «

~ SUPPLEMENT to tho Fighting Worker 44 designed to discuss in deteil
the stratcgy and tactice of the class stryggle in order to help workers
moet urgont problems rs they arisee Much of the rmtorial in morc condcenscd
form will appear in the Fighting Workcrs '

CAfter ronding the SUPPLEME'NI‘, if you think it oxplaing your problems
and helps you in your work, tho oditers regquost yout

Show tho SUPPLEMENT to-yoaur brother workerssi
Roquost roro copicss ..

‘ Send in lottors, comuonts, artvicles, union stories enl situations
useful to othor workorse - ' '

Financinl eontributions-to onable -us to.publish both the Fighting

Worker nnd the SUPPLEMENT morc froquontly.and in groater volume, so that
thoy can bo used as wegpons in workors' struggles, will be eppreciatods

The¢ Bditors
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SHaLL FOREMEN JoIN UNIONS?

Shall foremen join unioens!?

This question arises now because formen are already organizing. And they are
organizing into trade unions.

Mgjority opinion of the gevernment agency, NLRB, at present is that foremen are
employes for the purposes of the Wagner Act, not part of management when they
are agking for something for themselves as e groupy and thus may constitute-an
appropriate bargaining unit. To management's claims, that orgenized foremen
will be more loyal to the workers they supervise than to management, the NLRB
has claimed that formen hava legal rights under the Wagner Act and that terms
of the ultimate bargain will dispel any managememt fears. A Foremen's Associa-
tion of America has arisen and in the case of Packard Yotor Company foremen .
have obtained an NLRB ruling favoresble to jcining of a union by foremen. The
dispute has been referred to the higher courts for settlement.

Behind the dispute are problems of 1mportgnce to all workers and unienss
Why are faremen orgenizing trade unions?
Shall foremen be permitted in workers' unions?

Foremen for many years have been a buffer group between the top supervisory
officialdom in industry and the workers. They were needed to absorb most of
the shock ef daily clashes in the struggle between labor and management in
the plants so that the top supervisory officialdom could devote its attention
to wider problems of production and control of labore Foremen functioned as
tools of management to direct production on the spot, spy on labor, check on
its efficiency and increase its speed in productione.

With the rise of lerge-scale mass unions and the spreading of the union shop,
the function and rcle of some types of foremen shifted perceptiblys During
the war period with production going full blast and unions growing larger in
size and embracing increasing amounts of workers, the powerful unions began to
make their labor errangemen’s not with the foremen but directly with the bigger
bosses. Many foremen who formerly had had the right to hire and fire and to
deal with unions and individual laborers were fast losing this right (though
retaining in whole or in part the right to recommend firing).

All foremen could see What the advent of unignism in large shops meant for
production workers. Caught in the midst of the incessant struggle between

the two powerful class forces - workers and bosses - some foremen were being
reducsd rapidly to the status of slightly more highly skilled labor canable of
directing a part of assembly line procduction, and having litile or no relation
to tho basic functlon of management control over labor and the process of
production.

In the larger and organized shops a good number of foremen sre part and parcel
of the productive process. They may be called production line forémen, head
men, leaders, straw bosses. As part of the process of production such elements
ars really more skilled workers, who like all workers are producing values out
of which the boss makes his profit. Union contracts arc so written by the le-
gal experts that the function of these types of foremen has been very care-
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fully delineated and delimiteq to supervisory activity over the concrete pro-

ductive process, and little more. All other functions normally associated with

management have been eliminated, or substantially reduced. In the smaller and

~ unorganized shops most foremen.are not merely.supervisors of a production line;
additionally they possess management functions of hiring-and firing labor and

of plennlng production, and therefore do not have 1ntereste close to those of
workers in the plant. g

- Whet. is at play here.is that the bourgeoisie in many borderline cases in its
methods of dirsecting production is on bad terms with tts own henchmen or stoo=
ges. Basically all thege’'elements are non-owners, do not exp101t labor ‘and
are capltallet stooges beceuse they are bribed by a hlgher standard of 11v1ng

: It ‘is obtlous that thls spllt in the ‘enemy's ‘ranks has-to be taken ‘adventage

of in the-workers® interests.  .It is clear alsc that- foremen in selecting wor-

~'kers' organizations as: thc meane of defendlng themselves are copylng workers'
proven meesurea- '

':The problem of foremen g orgenlzatlon in unions 1s relat1Vely new on the

- ‘American cla'ss ‘'strugglé scene, but it is comparable to relatlons workers have

with “‘other parts of the énemy class. ' As an example among farmers who are gene-
rally part of the enemy class there ‘are several specifications of share-crop—
pers. Some of them are fairly prosperous and employ lgbore Others are non-
owners, do ‘not employ- labor and are part of’ the explolted mass. Solldarlty
with these latter:is necessarys Farmhands are alliss of Workere end are in
. reality =griculturel laborerss Slmllarly some types of foremen may e utili-
- zed by workers and placed. under Workers domlnatlon w1th1n or without workers
unionse. - Other' 4ypes oﬁ foremeh cannot ‘be so ruled in the workers class in-
terests. The types of foremen vary from plant to plant, from company to com-
pany, and in many cases within the same plant foremen of dlfferent types may
-~ be present at the same tlme. : ;

Where foremen have management functlons of h1r1ng and firing and planning, and
controlllng production, .unigns.in the industry will é&lmost unquestionably de-
termine that these foremen cannot be part of a workers' union. This covers

the eno rmous -mgjority of cases. In relations with these non=worker unions of
foremen, 1t is necessary to come to some practical agreement over actions begun
uby then-, When such non—worker unions have cenducted -strikes and had picket °
llneS, workers' unions by and large have not cros59d the picket line. Many ar-
. rangements with such foremen unions have been made whereby workers agreed not
to cross the foremen union's picket line in:exchange for a foremen's union
agreement not to cross the workers' picket linee Some of these agreemenis
have been in- wrltlng.~ ST co T T

v Where there are heed ‘men , leaders,'strewbosses, productlon line foremen aud other
types of forémen who are closely associated with the ‘productive proéess, who de
not heve the right to hire and fire, and thereforé can be made loyal not to the
boss but to the workers they supervise, it is a tacticsl problem: for the union
on the spot to determine how closely related to the workers these types of fore-
men are, what tactics are to be applied to moves and organization of these fore-
men, and whether they are to be taken into the workers' unions. In many cases
where workers' unions have taken in foremen, they place them in separate locals.
In Nationel Tes or Jewel Tea food stores, menagers are in the seme union and in
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the same local as workers. = o, S—

Unions in given industries will know best how to deal with foremen who are
openly enemies of workers; foremen-who are epenly loyal to the workers and fore-
men who are borderline cases. Open.enemies cantiot be in workers' unions.
Foremen loyel to the workers -can be. Borderline tases have to be. decided by

the workers eoncerned. co o ' :

It is a problem in class struggle tactics and no general rule cr principle is
involved once the basic attitude of workers' domination of "loyal" foremen is
granted. Placing of such foremen inside workers' unions is not-decisive.
"Whether inside or out51de the workers' union the decisive point is that pressure
on such types of foremen has to be maintained and increased to ensure that
speed of productlon, efficiency, grievances, and leaders or pace-séters are all
under workers' union domination. At the poeint. of production these elements
have to be domlnated by workers' strength. . The closest workers appear to be
able to come to a widespréad tactic is that under given conditions, workers

may strike together with foremen (for example, refuse to cross their picket
line), but at all time will retain their own crganizationational identity and
1ndependent policy.. At no .time should workers subprdinate their long run class
1nterests to the foremen, and in thelr relatlona workers, should subordinate
foremen s 1nterests to the 1nterests of the workers- o :

‘Behind the furor ralsed by the bosses agalnst permlttlng foremen to 301n unions
and ‘the reJectlon by workers of having .the overwhelming majority of foremen in

A workers unions lies the enormous problem of control and dire¢tion of production.

. The,k bosses feel.that if foremen are -in unions they cannot be controlled by the
boss and that by foremen's unions collabergting with workers' unions.the boss

~ will be pushed out of the control .and direction of the plant.

,'munghable to domlnta inside or out31de thelr unions only a tlny mlnorlty of
foremen, in the increasing pressure on the boss for union control of hiring and
firing, of job conditione, of wages, of publication of company records ¢f pro-
- fit and executives' salaries workers are driving the economic “struggle to
higher and higher levels. The ¢epitalist state, with Truman's administration
(closely adhering to the policy laid down by Roosevelt) openly intervenes in
the process to attempt to slow -down and destroy workeérs action, and to ease
workers pressure on the bossds. The capitslist cldss and its state recognizes
that the workers are attempting to control the speed of the production line
where possible and by mass action to nress ag81nst the roots of prlvate capl-
talist control.at the pcint of produﬂtlon- ‘ :

At a higher level of the national class struggle, increased cemtrol by the -
workers of borderline foremen and winning over of the white collar worksrs,
technicians and scientists. in the plants tc the side of the working messes of
the country will occur. ‘ :
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How To Make Strikes AND
How To Break STRIKES

JOHN L. LEWIS ON TIMING OF STRIKES

John L. Lewis, that brilliant candidate for the Academy Award of 1945
based on his splendid performance in behalf of the preservation end con-
tinuation of cepitaelism in the rccent labor-menagemont conferencc, eppoarod
beforo a congrossicnal investigating committec to toll his reaction to
Prosident Truman's proposml for strikebreaking by whipping up public cpin-
ion against unions.

01d Bcotle Brow doclared the nrrogance of the GM gorporaticn is oxccodced
only byt hc stupidity of tho UAW leaders in calling the strikc against
Generel Motors now bocause the corporation lose very little meney by

not yroducing whilo presont tax schodulos take away some 80% of prcfitsy
and by waiting until January 1, 1946, when far lower tex schodules go

into offect and much higher pr'cfi ts can be made.

Lowis is not mercly showing that Reuther, Thomas and Addcs ere foclish
for pulling thc auto striko at a timo when GM was not producing much dur-
ing tho reconvarsion end re~tocling snarl snd corporaticn taxes are sc
high. Though he may not realize it, he is pointing tho finger of scorn
at -« of all pecple - John L. Lowise

Lowis' Timing of Strikes

For many years John L. Lewis has pulled the Mine Workers cut on strike
AT THE WRONG TIME OF THE YEAR in the strategic dcnscs Lewis usuelly se-
lects lato springs Knowing thnt the stockpile of enthracite end bitumin-
ous coal is from a 3-wecks tc a 3-4 months supply, whon is tho best stra-
togic time to call a strike in conl} John L. knows! That best timo for
g coel strike is certainly not spring, becruse that is whon Lewis calls
a strikes Lewis draws up contracts to terminate when coal is not tcc badly
noedad for heating, instead of having contracts tcrminate when coal is
most badly necded for hoating and industry. He divides miners into an-
thracite and bitumincus corl groups which have contracts running ocut at
differont times so that no unified strike ection can bc teken by both
grows of miners, thus destroying the basis cof miner unitye.

In this ono little blistering remrk about UAW lenders Lewis has shown
that he and his entire tribe of misleadors of labor WHEN /AND HOW TO MAKE
STRIKES and WHEN AND HOW TO BREAK STRIKES. They kncw when it is corroct
stratogy to call strikes with a better chamco of victery. As Lowis’

cwn life history shows, they kn"w hew to call strikes at the wrong tinme

sc that tho pcak of workors' strength is weakencd, dissipeted and finally
waghed outs The corc of Trumen's strikebreaking proposnls is exactly this
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dovice - of, tmnlnﬂ time egninst iebor - by delrylng timing of strikes
for 30 drq,s until rdl iho forceg of gcwornment, Press and misleaders of-
labor hnave cémbined to woe rkKch the workers' strike spirite  Truman, t he.

St!‘lkObI‘G”LkGI‘J 8eg tlmmg af strikes in the identical 11ght es Lewise

‘ } ,,Q »

The Uﬂ’! lcndcrs know :-bout «'hmng oft sﬂ:rlkes too-. "fhy dlq they: cgll ‘tho .
auto strike nowt! To ~nswer this it is necessary} to show class relations
in the industry and the role of the Un‘f leeders-

"hy ‘lns f\uto otrlko quled ‘\Iow. ‘

Fron G”'s swndponxt - Corpnrswtz on vns ‘not rer’cdy for reccnversion from
“war to peace productlnnt mptenn 1s: and marts:-shortage oxistied; preduction

. was _helvxg hald up penamg rem ow-l of goVernmenb “"H.-I"tlmﬂ controles. Meav-

" while proil‘ts ‘Ht gamg level PS during War: prodvuction yéars were gueranteed
by goverarent. In what amounts to a highly skilful loe'.{eut ‘@M ‘sought ito
shift btlame for non-progducti cnof autos onto the union by assummg an arro-
gant attitude nnd prec1p1tating a- Btrike- GF)’ }nowS ‘s much’ about *bmlﬁg
of’ strlkes as 'Prutrtdn m'tcf Lewis-{ : e : el

BSE '..fJ RS - o D
"From “uto JOrkers" standpoint - ‘l’hroughouf tha War* the auto 'warkers had
Tought union Tosdors in an effort to “Sngsh the" “finb $tFikg’ ‘policy tHat took
awey the union's prlnc1pa1 Weﬂponi and to ‘recdall Iabor" Tetber §- frr\m parti-
cipaticn in the War Lebor Beards Pregsure for, strlke action wrs bottlied
..wp by the ‘union, lende*‘s du;:ing the ‘War th Wgh many - gid 11udcrle s‘bopp&gés
cccurred."'.;ftef ‘the vApANGSe 'surrender, war ker 'presshre For gfrike dction
contimieds” Buy though ‘'worker s were moving €ovards 8 siriké, i1 ddesihot
o‘Icw that the strike shculd Have béen" da,Iled‘ thn produ"rl %n was'§o low
and profits guwrantecd that the .Corpdratiam ‘dould not Be hurf-badl y~ by
strike action. However, t: ough Veakoned by the UM leaders celling nut
only part of the Auto workersy and: st-the- wrorlg strategic time, the strike
will still hurt _‘GM some s

L2

Po s . ‘-‘-’."a. (ET t_\.{ . .';’<"-‘

From Uil Lendqrs' stachg01nt = By ‘cal ling t1e strike the 1eecfers could pose
" as mlltnnts. uould seen to bs fulflllmg the ge"xe'rnl désire of workers for
" strike detion.  But by “dcliberhtoly, calllng the strike at the wrong time
'these msloaders knev.r thé strike would be" weakene‘d and- tﬁerefore any r ank
and fllc attempt ta strugglc for control of the UMY dumng a'lerge=-scrle

" strike coulc be cont led ‘and snashed. "That ig the’ neanlng of ‘catling
out only one’ part of tho iaduatry at k ‘time and-of ‘agreeirg to permit the
carporn‘tlons to fire milltnnt \orkor‘s who nové for strlke e:ct:.on- ‘

‘Vhen he’ dec,lared uRt lenders were stupld Lems knew the utuptinn in the
industrye Hé cbscurod the lenger -range éacnomic effccts ofithe strike
which will be felt by GM ngt so much todey as in tm next pericd when G
will ke snme three nenths bchind in® nutomotlvo prrts prodm,t::.on on-v¥rich
“the lardost soct ion of the ‘aute 1ndua'&ry dcpends fop survivaly and GM

will bo'losing somé profits latbrs’ Though sceorperied vith tHe ‘sehe show
of m111ténvy that tho Uty leaders put: on, Letris! strétegy of calluw gtrikes
At the rrieag sfm’reglc hmo, fiot ‘once or twice, bu’ as tne “of ks’ 1ifelong,
basically anti-worker:devices for wcakunlnr' Grker pressure oh h1r° ard the
‘mine bosdes; 1s the strategy of Truman;’ thé ‘gtrikebreakere - Sl
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' COMPANY SECURITY IS
UNION-BUSTING SCHEME

In its contract negotiatims with the UAW the Ford Motor Coe demanded that
the union give the company security against. strikes by making it self llable
‘40 fines for any strikes occurring during the life of the contract.

To this new and unusual demand cn the part of a Corporat icn the urw leaders
have agreed in principle, but with the modi ficaticn that instead cof fining
the entire union.for "sporadic" or "wildcat" strikes the individual workers
concerned be fined $3.00 for the first strike, $5.00 for the second "of=
fense" and be fired by the Corporation and thrown out: of the Unicn for

the third strlke, proceeds of the fines to go to charity. :

Thus, though they recogni ze and oppose fact fmdlng by Truman's committees
as a step t ovard compulsory arbitration of labor disputes which would
mean the liquidation of the union, the UAW leaders agree to permit the
Corporation to sontrol part of the struggles of unicn members thereby

, g1v1ng the Corporation an 1deal maechanism for union bustlng-

Truman s fact= findmg boards are so Open and raw an arrtl-union proposal
that even the union leaders had to oppose it or be branded as open stcoges
of Truman's government against the union members. 3o viciocusly antd ~labor
is the proposal that it forced a political split between IO leaders and
Truman, with talk of a third party arl sing (a third capitalist party).

The company secumty prOposal, accepted by Reut her, Thomas & Co., is not
qui te as obvious an anti-union propesal, however it is capable of destroy-
ing the union and placing it at the complete mercy cf the employers and -
their governmsnt. General Motors has shawn the broader meaning of com-
pany security when it rzused the questi on of rnanagemerrt' right" to
manage e : : : :

COntlnues No §tr1ke Policy

Company securlty against strikes in paacetlme ig a contlnuatlon of the
"o strike" peclicy in wartime. It attempts to restrain labor on the basis
of class cellaboration by forcing all militant worker's desiring to improve
job conditions to face the corporation not as s united mags in a single
organization but as individualss . As such it is di ametrically opposed to
the very basis of all union organizations the solidarity of organized
workers a ainst the employers This solidarity wipes cut competiticn be=-
tween individual workers and prosemts a powerful, united werkers front in
gollective struggle of all kinds for imprcvement cf wages, working con-
ditions and organizatimmal power of the union. Company security ties the
workers to a static contract in the.face of the constanmtly rising cost

of living, a contract which favors the ccrporaticns and is directed against
the werkers' stomach and long-run class intereste by preventlng workers
from conducting continuing action against the rising cost of living.
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UAY leaders are not exactly the most. .stupid labor burocrats in.the
eountry. Then why do they in open collaborat i with the bess favor this
propesal for strlklng blows at militant indivi dual members of the
union? In the reply tc this question lies the answer to two enormous
problems being thrcwna up COnstantly by the class' struggle in 1ndustry
in every di spute ‘large cr smalls ; v :
Workers' pressure on the labor burocrats, w}’ttch is undermlnlng thelx'
centrols : :
Workers" pressure on the bess, class, a_lmlng at solv1ng the baslc
polltlcal-economlc problem ccnfrontlng contemporary society - who is-
to certrol production, worker or boss, under what form of gcvernment and,
for what purpose, use or proflts. : :

Under prassure of the warkers, who are drlven by the ri s:mg cqat of 11v1ng
the UMW Iedders found ;Lt 40 their interests. to call the strike, though it
was at the \rong time strateglca.lly. Thesa. mlsleaders are anxious tq
prove to the corporation that they do. not conduct frivolous actions,: that
they treasure and cherish contracts, that they can control the memberss
In their efforts.tc restrain the workers and. build th. emsglves: up as a.
respons:.ble, rehqble bargalmng group ilesg mslendex‘s Are.up; agamst ‘A
momentcus fact in t'he capital crganizatin cf the auto industrys . .

It is s? hlghly orgenized, .80. speeded up end so -swifily geared. to
improved pnductlon methods tha't each time the: 1ndustr1al leaders think-
they have stabilized class relaticns cn the basis of class relaticns, they
find that the.werkers under pressurs of the higher organizaticn: cf the plant
1ntcx‘nally and the Tising cost of llVll’lg externally heve been: forced tc
take action to ralse wegess S

Knrw1ng 'thls the uni n leaders have many tlmes s"ught for ways to purb
the continucus expressmn of werking clnss rebellion against conditions
in the plant and in the consumer markets, In the recent past these leaders
have threatened flned d:,sclpllned and expelled.,"wildca;t’?,strikers-
"Today cempany and worker pressure on theso unicn. leaders’ has posed the .
issue of labor bur'ocrat or rank nnd file contrcel over;the unicn .sharplys
UAY-loaders scain the’ ccmpany, socuri ty preposel -a-swift and sure methed.
of ferretin'g out militent wcrkers mcn.ng towards strike action and.ticwards
smashing burccratic contrnl of the union+ Those misleaders want the ccmpany
socurity propcsal because it gives them the means fcr desircying rank and
file cppositicn by throwing “out all” “Werkers who favor and attempt strike
actione In an iumediate time sense the UAW leaders agree tc coelleberate
with the bcss tc olimingte militant workers frcm the .plan} and'from the
unlun-' “cceptanca of this prc pos&l means an.cpen drive against the mili-
tant eloments toda,y and devel@pmont of ne\w mlltants tcmorrow- Itisa
meve to contral’ frcm gbc ve ‘any.’ mdlplent strlke acticn frem below, tc pre-
vent large-scale strlke action in the future, e.nd gcc -mplish the des‘truc-
tlon cf rank and file Cppcsltl n to the W bur“cr‘ats- :

With this guat‘antee of control over actvns c¢f upion membcrs the brss is
in an 1deal p(‘sltif‘n net cnl_,r te halt strike a,ctlcn but.also to destrcy
the unicne.- As long as the bo'ss has complete con trPl cf. hlrlng and firing
of mllltant werkers who take strike ‘action, unio nmembers can be kicked
out at the bogses' will and the unicn strangled between the hcary hands

of the big cc rporatir\ns ancd the union mlsleaders., However, there is a fly
in the' ~intmentt autc strikes arise out of the intensified preducticn
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and frcm pressure ¢f the rising cost 0f living generated by the inperialist
war for the werlde Strikes are nct adered, planncd and accomplished
merely becruse of desires of individurls but beéause economic and political
cnditicns drive the werkors to take strike acticn to defend their stan-
dard of living against the boss and the bcss government. Militant leaders
arige constamtly-tc head .this basic struggle for workers' survivals

As the G big shots have recognized, the basic issues in the auto strike
are who is tc menage and ccntrol productl on, whe is to rule jcb cenditions,
hiri rg and firing and whe is to contrel prcfits?! Inthis mest highly
geared and orgenized section of American capltallsm the basic issue of
modern production - contrcl by bosses and bosses' gevernment or control

?y workers under e workers government - is coming more and more to the
oree. _ - . .

Horein 1ies the bron.der class significance of the company security pro-
posal not alone for: auto but . far all workers in nll their struggles
a.ainst the national capltallst ¢loss and the natlonal capitalist statee

L BROADER MEANING OF COMPANY SECURITY

4In essence all. natlonal capltallst cless and state prOposals for curbing
" labor are. des1gned to utilize the powser of the cupltallst state to give
_company security against strikes and resulting loss in profits. Fact=
finding, compulsory arbitration, legal delay mechanisms, strikebreaking
by troops, jailing of union members, terror, propaganda pressure, labor-
manegement committees. are all designed to increase production and profits
and to eliminate strikes. They succeed only in throttling laber. "No
strike" policy in wartime gave the corporations full cooperation, though
the rank and flle workers fought cemselessly to smash this treacherous
pledgs of the mi sl eaders.

Against company, national boss: class ‘and boss state attempts to elimin-

ate class struggle actionsfrom interfering with productlon gnd private

Pro fl‘ts, workers ere finding it .increasingly necessary to counter their

~own independent demands, brnsed on thoir lmg 9nd bltter experlences with all
kind of anti-union orpos-als and dev1cea’ B

Against c ompany securlty, workers are demandlng unlon securlty - union

shop, maintenance ef membershlp, closed shopo

To smash the unlon-bus‘tlng proposal of flmng vorkors 1nd1v1dua11y,

of permitting the boss-end-UAY leaders to pat the finger on militents
and thereby throttle. strike action, to throw out rank and file opposi~-
tion, workars know it is necessary to fight a minst the system of fines,
to reassert the basic right of workers to take strike action against a
 sea of troubles, to reassert the fundamentnl -solidarity of all workers
against the employer and to forbid the firing .of individual workers for
strike actions. Atomisation of workers end forcing them to confront the
boss and the boss state not as a united mass but as individunls is the
essence of the Fascist control of labor (the infemous q,por "front").

Any worker the boss desires to fire for strike action ought to-be cdre=-
fully treasured, guarded and retained by his fellow workers. Ageinst
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the bosses' desire to fire such warkers, lot us raise the demand that deter=
mination of firing shall go through the Union grievance mackinery of
Stewards and Shop Committeemen; and not through the unioh misleaderse
This new type of blacklist by the UAY officialdom 1n colleborat ion with
the enemy class has to be sma shed. o v . .

It will bc necessary to demand oparation by rank and file workers of
grievance machinery to settle all grievances, especially those concerned
with hiring and firing of . the toughest and most discerning workerss The
bosses and union misleaders are as codcerned about keeping militants out
of factory and union initially as ‘they are about throwing out militant
workers striving to improve working condi ti ms and have the renk and file
run the union. Plant stewards, shop cormitteemen and locel union groups
on the spot should fight for the authority t o defend their staunchest.
workers, and not to surrender them to the now blacklist systems

Since as a goneral policy company security is the aim of the nati onal cap-
italist cless and the national capitalist state, the workers' struggle
against this concerted drive to prevent and crush strikes, to blacklist
militents, to destrey rank and file union opposition te labor misleaders,
and thereby permit Corporatiom intervontion in the internal affairs of
an eventually complete domination of unions, has 1 1¢) ‘I‘l se to the level of a
nationel class atruggle. :

-
Truman's fact-fmdmg boards wh:,ch halt, delay, s?a.ckle and destroy strlke
action have to be foughte. Compulsory arbl‘tratlon has to'be exposed as a
deadly enemy of all labor organlzatlm.‘ Use of the’ army: in strikebreaking
and of’ Trumen's war powers to seize plants and th ereby halt strikes ha s
to be opposed bltterly. R : .o

To accelerato the entlre ‘process of showing the uselessness of the boss -
in production and of the growing pressurc of the workers om control of
hiring and firing, of speed of the production lime, of regulatlon of wages
and hours - of worker s' control of production as part of workers' rule of
the country = demand for publlc ation of - records of the corporatlon ghould
be raisede. Publlsh the secret rocords of corporatlonsi :

Profits should be printed publicly- Bookkeepmg dev1c es for. conceallng
profits, ghecating stockholders, msrepresentlng Capital stock, have to
bs laid bare. _ L

Salaries of cxecutd ves should be known to the workers- '

Partlclpatlon and non~part1c1patlon of stockholders in directlon of the
company should be publishede (GM has declared its stockholders do not run
the corporatione Who does?)

Reéal fmancml rulers of tho Company and relation of dlroctors to large
banking houses sh ould be revealed. :

Increased speodup and the degree of incrcase in productivity as compared
to the static position of real wages (take home pay) should be exposede
Reletion of static wage level to rising mass of profits can be established
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by expésure of oxtont of profitse Domend for sliding sceloc of wages
can be proved by publication of Corporation financiel rocordss

Lockouts, intimidati on, labor-spying end anti-labor movcs of the Company
should bo exposod publicly and foughte Spocial funds for anti-labor
goons and gunmon, bribing of policc and judges, should bo mado publice

Monegomont's Right to Mansgo

Company socurity as a policy is a natimal cepitalist class-and national
capitelist steto doclrration of war sgainst workers' demesnds for n greator
sharo of tho product of labore Ageinst this capitalist declaration of wer,
workors arc teking striko action today and will find thec meens of teking
broader, nationel strike anc nationel political action tomorrowe

Workors have every right and obligation todey to show that thore is no
democracy in industrye That thc big bossos are complete econoric dicta-
tors, that tho so-called managomont "right® to manage is basod not on elec-
tion or control by tho onormeus mass of workors but on appropriastion by the
tiny minority of bosses of the fruits of labor ¢ this onormous masse
Industrisl dictatorship, boses torrarism against labor, uso of vast produc-
tion of tho UeSe to furthor UsSe boss class cconomic and political domina-
tion of Ue8s workors and those of many othcr countrios are the real meaning
of compeny sccurity proposals. '



